TOWN OF LOS GATOS
COMPLETE STREETS AND
TRANSPORTATION COMMISSION
REPORT

MEETING DATE: 04/14/2022
ITEM NO: 1

MINUTES OF THE COMPLETE STREETS AND TRANSPORTATION
REGULAR MEETING
March 10, 2022
The Complete Streets and Transportation Commission of the Town of Los Gatos conducted its
Regular Meeting on Thursday, March 10, 2022, at 7:30 a.m. via videoconferencing.
MEETING CALLED TO ORDER AT 7:30 A.M.
ROLL CALL
Present: Chair Gillian Verga, Vice-Chair Bill Ehlers, Commissioners Cheri Binkley, Robert Buxton,
Alice Miano, Jeff Thompson and Youth Commissioner Taj Chunawala.
CONSENT ITEMS
1. Approve Complete Streets & Transportation Commission Regular Minutes of February 10,
2022.
MOTION: Motion by Commissioner Buxton to approve Consent Item 1.
Seconded by Commissioner Thompson.
VOTE:

Motion passed unanimously.

OTHER BUSINESS
2. Youth Commissioner Report (Verbal Report)
Youth Commissioner Chunawala verbally reported on a Plastic Straw Ban Ordinance that
they have been working on with the Town Attorney. Planning to take it to Council next
month for approval. Also working on a Social Host Party ordinance – educating youth on
how to handle parties and what to do if they can’t get a ride home. SR2S presentation will
be on next month’s Youth Commission Agenda.
3. 2021 Pending Priorities
A. ADA Parking Survey Final Report – Matt Morley (Written Report)
Director Morley presented the written report. Commission Buxton thanked staff for
the complete report and asked that this item be forwarded to next month’s meeting
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for additional discussion. Commission discussed this item.

Peter Hertan, resident, indicated via the chat option that “the problem is access to
the side of handicapped parking spaces”. Chair Verga asked that this item be tabled
to next month’s meeting.
B. Shopping Center Bike Parking Final Report – Chair Verga (Attachment)
Chair Verga indicated that this report was sent out to all the Shopping Center
contact members that she had acquired.
C. Downtown Walk Audit Final Report – Vice-Chair Ehlers (Attachment)
Vice-Chair Ehlers thanked the Commission for their time and effort as well as
thanking staff for their work.
Youth Commissioner Chunawala left at 8 a.m.
4. 2022 Priorities – Ad Hoc - Next Steps
A. Shared Mobility – Ad Hoc Committee (Attachments)
Commissioner Thompson presented a summary of the AD Hoc meeting on this item.
Transportation & Mobility Manager Smith shared a presentation on this item.
Commission discussed this item.
Peter Hertan, resident, indicated his usage and experience with electric scooters.
Parking Control Program Manager Renelle, indicated that he would be willing to
share his experience at San Jose State University with the Ad Hoc.
Action: Ad Hoc to speak with other local cities on this item. Chair Verga thanked
the Ad Hoc for all its work.
B. Bike Valet – Jeff Thompson (Verbal Report)
I.

Spring into Green Participation - April 24
Commissioner Thompson verbally reported on this item. Commission
discussed this item. Commission to send their volunteer availability for this
event.
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Chair Verga asked the Commission if Ad Hocs were needed for the remaining
priorities and requested volunteers.

C. Public Transportation
Commissioner Miano and Chair Verga volunteered for this Ad Hoc.
PPW Director Morley shared additional summer events that would line up with items A. & E.:
-Promenades on Thursdays
-Music in the Park on Sundays
-Jazz in the Plaza on Wednesdays
D. Safety on Mountain Roads
No Ad Hoc for this item.
E. Community Outreach & Public Meetings, Bike & Pedestrian Master Plan
Commissioners Buxton and Miano volunteered for this Ad Hoc. Commission
discussed this item.
5. Police Department Update – Captain Tada (Verbal Report)
No new report.
A. Parking Program Update – Jim Renelle (Attachment)
https://www.losgatosca.gov/2509/Downtown-Parking
Parking Control Program Manager Renelle provided a Wayfinding Signage
presentation. Vice-Chair Ehlers thanked him for this presentation. Commission
commented on this item.
6. PPW Department Update
A. Local Roadway Safety Plan (feedback on Walk Audit)– Ying Smith (Attachment)
https://www.losgatosca.gov/2697/Local-Roadway-Safety-Plan
Transportation and Mobility Manager Smith verbally reported on this item and
presented an attachment. Commission commented on this item. Commissioner
Buxton agreed on the potential counter measures. Vice-Chair Ehlers thanked
Transportation and Mobility Manager Smith for her work and inclusion of the
Commission.
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B. Connect Los Gatos Projects
https ://www.losgatosca.gov/2566/Connect-Los-Gatos
I. Shannon Road Pedestrian & Bicycle Improvement Project- WooJae Kim
(Verbal Report)
Town Engineer Kim verbally reported on this item.
II. Los Gatos Creek Trailhead Connector Project Funding Plan- Ying Smith
(Verbal Report)
Transportation and Mobility Manager Smith verbally reported on this item.
Ill. Neighborhood Traffic Calming- Corrine Court - WooJae Kim (Verbal Report)
Town Engineer Kim verbally reported on this item.
C. Los Gatos Creek Trail Improvements (CY2020 Priority) - Matt Morley (Verbal Report)
PPW Director Morley verbally reported on this item. Chair Verga thanked PPW
Director Morley for all his work for the Commission. Commissioner Buxton
expressed what a great experience it's been working with PPW Director Morley.
7. VTA Bicycle & Pedestrian Advisory Committee- Bill Ehlers (Verbal Report)
Vice-Chair Ehlers verbally reported on this item.
ADJOURNMENT
The meeting adjourned at 9:15 a.m.
This is to certify that the foregoing is a true and correct copy of the minutes of the March 10,
2022, meeting as approved by the Complete Streets & Transportation Commission.

Ying Smith, Transportation &, Mobility Manager

TOWN OF LOS GATOS
COMPLETE STREETS AND
TRANSPORTATION COMMISSION

MEETING DATE: 3/10/2022

DATE:

March 4, 2022

TO:

Complete Streets and Transportation Commission

FROM:

Matt Morley, Parks and Public Works Director

SUBJECT:

Review of Request for a Downtown ADA Parking Pilot

ITEM NO: 3.A.

RECOMMENDATIONS:
Staff recommends not proceeding with an Americans with Disabilities Act (ADA) Parking Pilot,
based on data collected by the Complete Streets and Transportation Commission and
highlighted in this report.
BACKGROUND:
Town staff about their interest in a pilot program for ADA mandated parking spaces. The
purpose of the pilot would be to increase the availability of wheelchair accessible parking
spaces under the pretense that “95% of occupants of Wheelchair Accessible Parking Spaces do
not require additional space to access their vehicle”.
Background on ADA Parking Spaces
The ADA identifies two categories of accessible parking spaces: accessible and van accessible.
A van accessible space has increased aisle space adjacent to the space to allow for vehicles with
ramps or other devices to facilitate vehicle entry and exit. The ADA has specific requirements
for the quantities and sizes of each category of accessible parking spaces in proportion to the
overall number of parking spaces in a parking lot. The ADA is very prescriptive in its
requirements and those requirements are minimum standards.
DISCUSSION:
The Proposed Pilot
Although not fully developed, the concept as presented to Town staff would involve the
following:
•

Identification of non-ADA parking spaces (those that are not painted blue) near to or
adjacent to van accessible spaces.

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832
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•
•
•

Addition of signage requesting individuals with ADA placards to utilize the non-ADA
spaces if they do not require the extra space.
Addition of signage identifying the adjacent non-ADA spaces as preferential (but not
legal) spaces for those with ADA placards.
Implementation of an “intensive media campaign” for education of the public.

Evaluation of the Proposal
The Complete Streets and Transportation Commission (CSTC) heard the proposal in early 2021
and adopted the evaluation as a Commission priority for the year. The Commission’s work in
evaluating the proposal would be a quantitative data collection and analysis effort, which
combined with a staff evaluation of ADA compliance, would inform future direction.
The CSTC reviewed a data collection model and approved representative sampling for data
collection. The data collection included a review of all downtown public parking lots,
identifying the number of spaces, occupancy counts, vans present, and vehicles without
placards (illegally parked). Evaluation periods included morning, afternoon, and evening
timeframes on weekdays and weekends.
The data collected from the site surveys by CSTC members identified broad availability of van
accessible parking. Follow up data collection to add additional evening data collection
presented similar results. The following charts represent data from the field survey:
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Parking Lots 4 and 5 have been shown to be the busiest lots. The data for these lots is shown
here:
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Staff also evaluated the technical elements of the proposal. Staff noted the following concerns:
•

•

•

•

•

An “Intensive Media Campaign” would likely not be sufficient to education potential
users due to the localized nature of the implementation and the ever-changing clientele
in the downtown. The outreach and education would need to be ongoing and
consistent. Staff resources do not exist to meet this need in the short or long-term.
Non-standard signage stands a high chance of causing confusion for users. As noted
above, the ADA is absolute in its requirements. Non-standard implementations face the
potential for being deemed non-compliant with the ADA.
Many who have an ADA placard and do not use the space for wheelchair access still
require the facilities that an ADA compliant space provides. This can include the level
surface for standing and walking, the ramp that facilitates mounting the sidewalk, tactile
elements that help the visually impaired, etc. It may be presumptuous to provide a
system that brings focus to those with disabilities that do not require a wheelchair.
Signage on additional spaces would discourage non-ADA users from utilizing those
spaces. These could be critical spaces for the overall parking program as significant
adjustments in the parking program are imminent.
The pilot was evaluated in comparison with opportunity costs for other ADA efforts.
Town staff have been developing an ADA Transition Plan, a portion of which addresses
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deficiencies in Downtown parking spaces. Currently identified ADA related parking
compliance needs exceed $375,000.

CONCLUSION:
The CSTC has previously reviewed and discussed the proposed pilot based on the utilization
data collected and determined that no pilot project was warranted given the availability of ADA
parking. Follow up data collection summarized in this report demonstrates similar evening time
availability.
The cost to implement a pilot project as conceived here will largely involve time commitments
from staff. Oversight and management will involve an estimated 60 hours at startup and an
ongoing 3-5 hours per week. Staffing to conduct the actual pilot, especially given the “intense
media campaign” will require a minimum of 80 hours to startup the pilot and an ongoing 8-10
hours per week. Costs for signage, campaign information, and other hard costs are estimated
at $15,000. Given the current workload, there is no existing capacity to take on such a work
effort.
Based on the data collection and priorities for compliance with ADA requirements, staff
recommends not proceeding with the requested pilot program.

MEETING DATE: 03/10/2022
ITEM NO.: 3.B.

Natalie Hawkins
From:
Sent:

To:

Subject:
Attachments:

Town PPW
Friday, March 04, 2022 4:52 PM
Town PPW
CSTC Shopping Center Bike Parking Audit
LG CSTC Shopping Center Bike Parking Audit final Jan 2022.pdf

This email is being sent on behalf of the Complete Streets and Transportation Commission serving the Town
of Los Gatos. The Commission and its members are volunteers serving by appointment of the Town Council in
an advisory role. The purview of the Commission is to engage with residents and businesses throughout the
Town, to gather information, and to act in an advisory role to the Town Council.
Dear Town of Los Gatos Shopping Center Owners:
As you may have noticed, there are many changes happening in Los Gatos and the surrounding areas
supporting safer bicycle routes. Examples include
• New Class IV (physically separated) bike lanes on Blossom Hill Road and Winchester Blvd.
• Upcoming Class II or Class IV bike lanes on Shannon Road
• A new bike and pedestrian bridge at Blossom Hill Road over Highway 17 coming
• A Class IV bike lane corridor on Bascom Avenue leading to Los Gatos Blvd (VTA sponsored)
• Cycling classes for adults (VTA sponsored)
• New Class IV bike lanes in many other neighboring towns and cities
The Los Gatos Complete Streets and Transportation Commission (CSTC) would like to encourage biking in town
and to promote the town of Los Gatos as a bike friendly town. As the town becomes more bike-friendly, we
are encouraging town residents to bike or e-bike to shopping centers rather than drive. The increased
popularity of e-bikes is also driving this trend. Bike traffic can increase patronage of local shopping centers by
residents who would like to get some exercise while running errands, shopping, and eating out.
Residents who bike to shopping centers need to find convenient, safe/secure places to park and lock their
bike. To that end, the CSTC has completed an audit of bike parking at the major shopping centers in town.
This audit was done with the best of intentions, to create a positive atmosphere around bike parking and to
generate momentum towards a bike-friendly town. We are hoping you will review our survey results and
upgrade the bike parking facilities where possible.
Attached you will find a report from our audit, with recommendations specific to each shopping center
surveyed. Please be assured these are recommendations, not mandates. The CSTC highly encourages
shopping centers to adopt these recommendations and include suggested changes in their infrastructure
planning. The CSTC plans to conduct the audit semi-annually.
The CSTC welcomes continued communication from shopping centers. We can provide advice on bike parking
improvements, and help celebrate them when completed. Should you wish to involve the CSTC in any
unveiling / ribbon-cutting ceremonies for new bike racks, let us know and we'd be happy to participate.
With much appreciation for your support of our town,
1

The Complete Streets and Transportation Commission
Attachments:
2021 CSTC Bike Parking Audit Report
To reach the commission, respond to PPW@losgatosca.gov

2

Shopping Center Bike
Parking Aud it
Los Gatos Complete Streets and Transportation Commission
November 2021

Purpose of Audit
•

•
•
•

Making Los Gatos a bike-friendly town is a priority for the Complete Streets
and Transportation Commission (CSTC), both to improve the quality and
character of the town and reduce vehicle congestion
Many changes are being made in Los Gatos and surrounding areas to make
bicycle transportation safer and more convenient
As bike transportation facilities improve, it's important to have safe and secure
bike parking to support increased bike traffic
Therefore, the CSTC has implemented a semi-annual bike parking audit to
encourage high quality bike parking at the town's major shopping centers.

General Findings
While some shopping centers had excellent bike parking facilities, others needed improvement.
Some general guidelines for bike parking include:
•
•
•
•
•
•

Bike racks should be located centrally in the shopping center, or in two or three central
clusters for larger shopping centers
Bike racks should be visible from store entrances to promote using them and to reduce theft
opportunities
Where needed, consider upgrading to rack types that allow for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes more popular.
Shopping centers spanning a long physical distance should have multiple bike rack
locations
Usage should be monitored and additional racks added if existing racks frequently fill up
With biking and e-bike usage increasing, having bike racks can be an attraction for
customers, and increase business for the stores in your center.

Summary of Findings
Shopping Center
Blossom Hill Pavilion

# of Bike Racks
1

Cornerstone
Downing Center
El Gato Village
King's Court
Lester Square
Los Gatos Shopping Center

2
2 + 1 U-loop*
2
1
3small
O + 2 U-loops

Los Gatos Village Square
Lyndon Plaza
New Town Center

1 + 2 U-loops
1 + 2 U-loops
1

Old Town Plaza

9 + 3 U-loops

Rinconada Shopping Center

Comments
Need racks serving other stores
besides Starbucks.
Not very visible.
Good locations and visibility.
Good locations
Conveniently located
Good location, room for more.
Racks needed near Starbucks.

Recommendation
Add bike racks on East side of center.

Racks needed near Trader Joe's
Not very visible.
Need racks serving other stores
besides McDonald's.
Good locations and coverage.

Add bike racks.
Improve visibility.
Add bike racks to cover other areas.

Racks needed near Safeway.

Add bike racks.

Sarah Center

0
0

Racks needed near Subway.

Add bike racks.

Vasona Station

1 + 1 U-loop

Not very visible, poor coverage.

Walgreen's Square

1 + 1 U-loop

Room for more racks.

Move existing rack to more visible location; add
racks.
Add racks.

* U-loops refer to the Town-provided racks on sidewalks.

Move existing racks to more visible location.
Possible additional rack by Safeway.
Monitor rack usage in case of increased need.
Add bike racks near Peet's Coffee.
Consider additional racks near Super Duper.
Add bike racks.

Consider signage for bike traffic from Creek Trail.

Surveyed by: Bob Buxton

Blossom Hill Pavilion
Los Gatos Blvd & Blossom Hill Road
•
•
•
•
•

Notable Store: Starbucks

1 bike racks
Capacity for 3 bikes
None this day
Only one for whole center and located inside Starbucks seating area.
There is room for more bike racks. 2 additional racks could be placed
equidistant to the East.
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Surveyed by: Jeff Thompson

Cornerstone
Los Gatos Blvd & Blossom Hill Road
•
•
•
•
•

Notable Store: Whole Foods

2 bike racks
Capacity for 10 bikes total
No bikes seen today after rainy morning.
One is not very visible behind Noah's Bagels, consider moving or adding
signage. The other is down near Rite Aid. Not that convenient, particularly
for Whole Foods customers.
Not a lot of extra sidewalk space. A parking space close to Whole Foods
could be used. Shopping with an e-bike is becoming more popular; consider
a bike rack that allows locking the bike frame.
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Bike Parking Assessment- Complete Streets and Transportation Commission
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We wiU be surveying bike parking at the shopping centers listed an the towns website, listed below.
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Questions for each site are below. Please send your ilnswers biidt on email to Jeff

(Jeffsthompson7@smafl.com1,

l. How m1my bike racks are currently available at this site? How many bikes are parked on radcs?
Please take a photo of any existing bike racks an<hend with survey.
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Comments:
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2. Where are they located? lsltat a convenient lod(Jon? Are they hard to find? Are they In a
visible/safe location? On sidewalk neor the doors to stores? Are bike parking signs n�eded?
At the edge of parking lot? Are there multiple radcs Installed? If possible use google maps
zaamed In to shopping lot and take a screen shot. Then use "mark-up• to add lo«1tlon of bike
racks.
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3. Are there any bikes parked/locked,, but not in a rack? Please take a photo and send with survey.
Comments:
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4, Is there room for more bike parkins on site? Where are several recommended locations?
Comments:
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Surveyed by: Jeff Thompson

Downing Center
Los Gatos Almaden Blvd & Union

Notable Store: Safeway

• 2 bike racks, plus single U-loop rack on LG Almaden.
• Capacity for 12 bikes
• No bikes seen today after a rainy morning.
• Fairly convenient locations.
• Great space for an additional rack against Safeway wall towards the south
end of store.
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1. How many bike racks are rorrently a11allable at this site? How many bikes are parked on r;,cks?
Please take a photo of any existing bike racks and send with survey.
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2. Wht!re are they located? Js it at a convenient location? Are they hard to tlnd? Are they in a
visible/safe location? On sidewalk near the doors to stores? Are bike parkint1 signs neP.ded'?
At the eds• ot' parklns Jot? Are there multiple racks lnstalll!d? If possible use google map,
zoomed In to shopping lotand take a saeen shot. Then use •mark-up• to add location of bike
racks.
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3. Are there any bikes parl(e<l/locked, but not in a rac:k? Please bke a photo and send with survey.
Comments:
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4. Is there room for more bike parking on site? Where are several recommended locattcns?
comments:
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Surveyed by: Jeff Thompson

El Gato Village
Los Gatos Blvd & Los Gatos Almaden
•
•
•
•
•
•

Notable Store: Nob Hill Foods

2 bike racks
Capacity for 10-12 bikes. Older style bike racks.
No bikes today after a rainy morning.
Good, convenient locations.
Yes, there is space for 1-2 more bike racks.
Consider upgrading to a rack type that allows for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes
more popular.
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We will be surveying bike parking at the shopping centers listed on the towns website, ltsted below.
Questions for each site are below. Pie- send V011r 1nswers back on email to Jeff
(jeff5thompson7@gmall.com).
l. How many bike radcs are currently available at this slte7 How many bik!!s ar!! parked on racks?
Pleasetake a photo of any existing bike racks and send with s11rvey.
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2. Where are they located? is It ah convenient location? Are they hard to find? Are they In a
visible/safe location? On sidewalk near the doors to stores? Are bike parking signs needed?
At the edge of parking lot? Are there multiple racks Installed? If possible use googte maps
zoomed In to shopping lot and take a screen shot. Then use •mark-up• to add location of bike
racks.
Comments:
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3. Are there any bikes parked/locked, but not In • rack? Please take a photo and send with survey.
Comments:
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4. Is there room for more bike parklne on site? Where are several recommended locations?
Comments:
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Surveyed by: Bob Buxton

King's Court
Los Gatos Blvd & Blossom Hill Road
•
•
•
•
•

•

Notable Store: Lunardi's / CVS

1 bike racks
Capacity for 5 bikes
No bikes on site today
The one rack is conveniently located.
There are several other good locations for bike racks:
o Wells Fargo Bank
o Shangri-La
o

Peet' s Coffee

Consider upgrading to a rack type that allows for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes more
popular.

Surveyed by: Bob Buxton

Lester Square
Los Gatos Blvd & Blossom Hill Road
•
•
•
•
•

Notable Store: Philz Coffee

3 bike racks
Capacity for 6 bikes
None today
Easy to find.
Could be additional racks in front of Super Duper Burger
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Surveyed by: Bill Ehlers

Los Gatos Shopping Center
N Santa Cruz and Hwy 9
•
•
•
•
•
•
•

Notable Stores: Starbucks, ELS Wine Bar

0 bike racks
Capacity for O bikes
2 Racks nearby on the sidewalk on Santa Cruz Ave. But not obvious to a
person coming to this complex.
1 bike next to its owner in an outdoor seating area
Sunny, warm fall Saturday afternoon
Recommend adding a bike rack in the center of the complex.
Both Starbucks and ELS draw diners to outdoor seating areas, adding bike
parking would be a draw for customers.
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Existing Rack at
Bus Stop

Good Spot for
New Rack
Rack on
Street

Surveyed by: Bob Buxton

Los Gatos Village Square
Los Gatos Blvd near Gateway
•
•
•
•
•

Notable Store: Trader Joe's

1 bike rack + 2 town-provided U-loops on sidewalk
Capacity for 10 bikes
No bikes on racks. One bike locked in front of Trader Joe's
Recommend adding racks near Trader Joe's. Other good locations could be
Pet Food Express and See's Candies.
Consider upgrading to a rack type that allows for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes
more popular.
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Surveyed by: Gillian Verga

Lyndon Plaza
S. Santa Cruz & W. Main
•
•
•
•
•
•
•

Notable Store: Willow St. Pizza

1 bike rack + 2 town Li-racks on sidewalk
Capacity for 8 bikes
Number occupied - none
Bike rack somewhat hidden under stairs, one slot not usable
Lots of railings, so bikes could be chained to those
Consider upgrading to a rack type that allows for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes
more popular.
Recommend moving bike rack to a more visible location where diners at
Willow St. or Main St. can keep an eye on their bikes.
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Surveyed by: Maria Ristow

New Town Center
Los Gatos Blvd. near Almaden
•
•
•
•
•

Notable Store: FedEx

1 bike rack at McDonald's (not sure this is part of New Town?)
Capacity for 5 bikes
One bike on rack
2 bikes not in racks (at McDonald's), not wanting bikes in rack because
"expensive bikes and out of sight of tables"
Lots of space for additional racks

\Jew Town Center

\_

Surveyed by: Bill Ehlers

Old Town Shopping Center
University and Elm
•
•
•
•
•
•
•
•

Notable Stores: Steamers, Wine Cellar

12 bike racks in 6 Locations.
Capacity for 20+ bikes.
2 bikes in the rack behind the stores, next to the LG Creek Trail. Sunny, warm fall Saturday
afternoon.
Best draw for Old Town is the Creek Trail access. Obvious signs could be posted both in the
shopping area and on the Trail.
Any signage on the Trail should read "Food, Drink, Shopping". Not just say "Old Town". Only locals
know what Old Town is.
The entrance from the Trail to the Center looks uninviting.
Both Steamers and Wine Cellar draw diners to outdoor seating areas.
The racks are not right next to the Wine Cellar seating area. Racks are only 30 meters away and
there are railings and such if someone wanted their bike closer. Not ideal but adequate.
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Surveyed by: Maria Ristow

Rinconada Shopping Center
Pollard Rd.
•
•
•
•

Notable Store: Safeway

0 bike racks
Capacity for O bikes
Two bikes leaning on wall
Plenty of space for additional racks
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Surveyed by: Gillian Verga

Sarah Center
N. Santa Cruz near Roberts Rd.
•
•
•
•

Notable Store: Subway, Maple Leaf Donuts

0 bike racks
Capacity for O bikes
0 occupied
Plenty of space for additional racks

5.-

Q)

C
Q)

()

.c

�

m

rn

Surveyed by: Gillian Verga

Vasona Station
Winchester & Knowles
•
•
•
•
•

Notable Store: Aldo's, Purple Onion

1 bike rack + 1 U-loop
Capacity for 4-5 bikes
0 occupied
Bike rack pretty hidden on side of building, not visible from parking lot or
storefronts
Lots of space for additional racks - very large shopping center and parking lot

C
0

■-

....,
rn
....,
en
rn
C
0

en
�

___....

Surveyed by: Maria Ristow

Walgreens' Square
Blossom Hill Rd. near Harwood
•
•
•
•
•

Notable Store: Walgreen's

1 bike rack + 1 U-rack
Capacity for 10 bikes
1 bike present (missing a wheel)
Recommend adding bike racks.
Consider upgrading to a rack type that allows for locking the bike frame with a
U-lock. This will become more important as shopping with e-bikes becomes
more popular.
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Bike Rack Ideas

While standard bike racks are fine, you can also get
creative and make your bike rack a design statement at
your center.
For bike rack recommendations, please see this
website:
https://info.madrax.com/commercial-bike-rack-selection
-guide#what_makes_a_good_bike_rack

MEETING DATE: 03/10/2022
ITEM NO.: 3.C.
Summary Report, CSTC Wheelchair / Walking Audits of Downtown
Bill Ehlers, CSTC member. July 6, 2021. Additions/corrections July 11, 2021
Background:
The CSTC took up the task of doing Wheelchair and Walking audits of the downtown business
district to establish a baseline. That baseline could be used for tracking changes over time.
Audits took place from May to June 2021. 25 Blocks were covered by CSTC members, past
and present. The audits were guided by forms used in previous years.
Particular attention was given to the perspective of wheelchair users. The audit form had
specific information about ADA compliance.
Thanks to the local organization NorCal SCI, the North Santa Cruz Ave section of the audit was
performed along with 2 volunteers in mobility devices. Carl rolled with us down NSC in his
traditional wheelchair. Debra traveled with us in her powered 3 wheeled scooter. Their unique
perspectives added greatly to the value of the audits.
Personal letters written by Carl and Debra are included later in this report.
All of the hand written notes on the audit forms have been included into a .pdf file.
Thanks go to the CSTC auditors Jeff Thompson, Maria Ristow, Gillian Verga, Bob Buxton, and
Rob Moore. Special thanks to Nick Struthers of NorCal SCI and the volunteers Carl and Debra.
Summary:
Overall, the downtown core seems fairly suited for travel by the traditional wheelchair user.
The powered 3 wheeled scooter user did have issues with some of the curb ramps and cross
slopes. The scooter had a narrow width, making it less stable side to side than a wheelchair.
The sidewalks are narrow in places, making it difficult to walk side by side with a wheelchair.
Factors that narrowed the sidewalk included uncovered tree wells, street furniture, store
displays of merchandise and merchant signage.
The sidewalk in front of the LG Cafe and Italian Brothers was rendered impassable to the
scooter user by dining tables set out by these two restaurants.
Approx. a dozen trip hazards caused by raised concrete edges were identified. Consult the
detailed audit reports.
Notable automobile traffic issues were seen at:
• At the crosswalk in front of LG Cafe (340 North Santa Cruz)
• South Santa Cruz/West Main intersection
• East Main/College intersection
• Hwy 17 offramp onto South Santa Cruz
• University/East Main intersection

The Blocks Audited:
Blocks of Downtown to
Audit

Auditor

East Main St

Maple Pl to College

Maria

East Main St

College to Pageant Way

Maria

Main St

Park Ave to Maple Pl. Includes Bridge

Maria

West Main St

Park Ave to University Ave

Maria

West Main St

University Ave to N. Santa Cruz

Maria

Montebello Way

Along the Park

Jeff T

Broadway

Along the Park

Jeff T

S. Santa Cruz Ave

W. Main St to Broadway

Jeff T

S. Santa Cruz Ave

Broadway to Wood Rd

Jeff T

N. Santa Cruz Ave

W Main to Elm St

Bill E/NorCal SCI

N. Santa Cruz Ave

Elm St to Grays Lane

Bill E/NorCal SCI

N. Santa Cruz Ave

Grays Lane to Royce St

Bill E/NorCal SCI

N. Santa Cruz Ave

Royce St to Bachman Ave

Bill E/NorCal SCI

N. Santa Cruz Ave

Bachman Ave to HWY 9

Bill E/NorCal SCI

University Ave

W Main to Elm St

Gillian Verga

University Ave

Elm St to Grays Lane

Gillian Verga

University Ave

Grays Lane to Royce St

Gillian Verga

University Ave

Royce St to Bachman Ave

Rob Moore

University Ave

Bachman Ave to HWY 9

Rob Moore

Elm St

East of N Santa Cruz Ave

Bob Buxton

Grays Lane

East of N Santa Cruz Ave

Bob Buxton

Royce St

East of N Santa Cruz Ave

Bob Buxton

Bachman

East of N Santa Cruz Ave

Bob Buxton

Village Lane

East of N Santa Cruz Ave

Bob Buxton

Petticoat Lane

East to Village Lane

Bob Buxton

Particular Problem Areas:
1. LG Cafe and Italian Brothers sidewalk blocked.
Both of these restaurants have placed tables on the flat sidewalk in front of their businesses.
Any foot or wheelchair traffic has to go around the tables, between the tables and the
storefronts, on a section of brick/cement pavement that is next to the sidewalk. This section
has 2 major issues. One is that the cross slope is 4 times that allowed by the ADA. Because of
the cross slope, the scooter user could not pass through; she was afraid of tipping over. The
other issue is the large sign that further narrows the passage.
Immediately below are images looking south taken in May and July of the same area. The
situation has not changed. Note the cross slope to the left of the table in the distance.

Here are further images of the area in general, looking north, taken during the audit. Note the
cross slope. At least 4 times greater than allowed by the ADA.

Actions to Consider:
Do not allow the restaurants to use the sidewalk for tables.
Relocate the green trash that is directly downhill from the sign to eliminate the pinch point.

2. Pedestrians have no visibility to autos. Crosswalk across NSC in front of LG Cafe.
The issue here is one of sight lines and speeding autos. The 2 parklets (with cloth walls) on the
east side of the street block a driver’s view of anyone standing in the crosswalk but not in the
street yet. A driver’s attention tends to focus on the upcoming traffic light at Hwy 9. Combine
that with the desire of drivers to speed up to make the light at Hwy 9.

Actions to Consider:
Block off the crosswalk.
Remove the cloth walls blocking the view from the street.
3. Auto traffic not stopping at the right turn, NB South Santa Cruz to EB West Main.
This is a busy pedestrian crossing from the Town Plaza Park.
The wide lanes and dedicated right turn lane encourage drivers to roll through the red light.
Actions to Consider:
Robust traffic calming measures.
4. Auto traffic rolling through the 3 way intersection, East Main and College Ave.
Especially west bound on E. Main. The sight lines are not so great due to the parklet.
Actions to Consider:
Robust traffic calming measures.
5. Auto traffic from Hwy 17 offramp onto South Santa Cruz, high speeds.
Actions to Consider:
Robust traffic calming measures.
6. Auto speed sign for Hwy 17 offramp traffic obscured by trees limbs, South Santa Cruz.
Mounting post for the sign is in the middle of the sidewalk.
Actions to Consider:
Trim the tree limbs.
Relocate the mounting post.

7. Auto unsafe maneuvers partly because of signal timing, University/Main intersection.
South bound autos on University have to turn either right or left. There is only one south bound
lane and a single north bound lane, separated by double yellow lines. No shoulders.
Pedestrians crossing Main block the autos from turning right while the cross walk is occupied.
Autos wishing to make a left turn are also blocked. Impatient drivers wishing to make the left
turn sometimes cross the double yellow lines and proceed south through the intersection using
the north bound lane.
The merchant who owns 6 University talked to the auditor. Concrete statues are placed on
either side of his business entrance because he is concerned that a north bound VTA bus or a
car will be involved in the above scenario and jump the curb, driving into his business.
Actions to Consider:
Adjust to timing of the traffic signal so that autos are not allowed to move during the time
pedestrians are crossing Main, eliminating the temptation to make the unsafe left turn.

Improvements to Consider:
1. Merchants’ A frame sign boards.
A good number of the merchants have 24 inch wide sign boards out on the sidewalk. Some are
well placed so as to not narrow the sidewalk and some are purposely placed in the sidewalk to
be noticed.
Some merchants had 12 inch wide signs. The 12 inch wide sign seems to fit better into the
overall scale of the downtown sidewalks.
Actions to Consider:
Eliminate all 24 inch wide signs. Allow only 12 inch wide, 36 inch high signs as below.

2. Tree wells.
The trees along NSC are certainly nice to have. Some number of the trees no longer have a
metal grate around their base that would be level with the sidewalk. In these cases, the tree
well has been filled with packed earth. This surface is less than ideal and leaves an edge that
must be traversed by a wheelchair. It’s also a trip hazard.
Actions to Consider:
Restore the grates.
Maintain the packed earth to a higher standard.

General Comments
Curb Ramps. Comments from the NorCal SCI volunteers.
Two general comments.
When the ramp is at a 45 degree angle to the street, the wheelchair user is forced out into
turning traffic. Particularly the scooter user, who needs to get up some speed and hit the ramp
straight on. The scooter user cannot handle the cross slope.
Because of narrow sidewalks in places, some of the curb ramps require a sharp turn on the
ramp to proceed in one direction. Because of the cross slope, the scooter user found the short
ramps steep and very difficult to turn on. She was worried about tipping over.
Letters from the NorCal SCI volunteers.
Thank you for allowing me to participate in gathering information for the parking initiative. It
was indeed my pleasure. I use a mobility scooter. Safe sidewalks and curb cuts to cross the
street are important features for my safety and those who use wheelchairs. When parking my
van I require adequately sized hashmarks, no parking area, so I can deploy a five-foot ramp
and have another three feet of clearance to get my scooter safely out of my vehicle.
The sidewalks were wide and easy to move on except where there is sidewalk dining. Mr. Nick
Struthers took pictures of these areas. I have a three wheeled scooter and require curb cuts to
be centered in the sidewalk, otherwise I must swing out into traffic to safely move up onto the
sidewalk. Again, Mr. Nick Struthers took pictures. The parking space I found, in the lot to the
left of the post office, had plenty of room for my van and adequate space to deploy my ramp
and exit my vehicle safely. I am so grateful to you for looking at accessibility for parking and
sidewalk safety. If I can be of any further service, please don’t hesitate to reach out.
Sincerely,
Debra Dobosz
Phone: 408-506-6631
Email: dolphin-dobosz@att.net
Los Gatos is a small town with a Main thoroughfare. Sidewalks line both sides of the
commercial street, occasionally crowded by restaurant tables and equipment. Some difficult
passages, caused for instance by a heat lamp set up opposite a tree, narrowing the sidewalk.
Easy remedies. Few bumps or cracks in the sidewalk. Our group seem to be an obstacle as
well, as every pedestrian, couple, or group walked off the sidewalk to pass us. Nothing I
experienced that day would prevent my movement. All in all, a very enjoyable day.
Carl McGrew 408 667 1344

MEETING DATE: 03/10/2022
ITEM NO.: 4.A.

Bird Electric Scooters Meeting with Los Gatos CSTC Ad Hoc 3/3/2022
Summary
Benefits of Electric Scooters

1. Electric Scooters are an alternative to cars to reduce traffic congestion and car parking
concerns.
2. Electric Scooters are faster than walking.
3. Bird appears well organized and experienced with Electric Scooters in 350+ cities/towns.
They provide incentives for users to wear a helmet and park the scooter in a designated
parking area. They employ fleet managers who re-distribute scooters several times per
day.
4. Cost is $1.00 to unlock + ~$0.40 per minute
Concerns with Electric Scooters
1. Potential ugly crowded parking areas. This could discourage pedestrians.
2. Los Gatos is not being guaranteed side walk detection from Bird where the scooters
would be prevented from operating on a sidewalk. This could be a big deal because a
scooter going 15mph on the sidewalk downtown next to pedestrians where it is
crowded would be dangerous.
3. Concerns of adding to the congestion of the creek trail via electric scooters.
4. Will Electric Scooters provide an overall net benefit to the town?
Next Steps
1. Talk with nearby towns with similar demographics to Los Gatos who have implemented
Electric Scooters to get their experience and concerns.
2. Suggestions from the Commission?

MEETING DATE: 03/10/2022
ITEM NO.: 4.A.

Shared Mobility ‐ Bird
Information Summary
Complete Streets and Transportation Commission Meeting
March 10, 2022

Program Design
• Scale in Los Gatos:

full scale ‐ 375 to 400 scooters, initial launch ‐ 70 to 100

• Geographic boundaries:
limited to Los Gatos – controlled by geo‐fencing

• Closest Bird deployment:
San Jose

How does it work?
• Generally treated as a bicycle
• Can be ridden on streets and
trails
• Smart Sidewalk Protection
prevents riding on sidewalk

Performance
• Top speed: 15 mph
• Speed can be limited
• Range: 30 miles
• Averages 2 days between
charges

Community Safety Zones
• Set by the Town and
implemented by Bird in‐
app
• Scooter automatically
slows to set speed

Parking
• Preferred or designated
parking zones
Users are incentivized to park

• No parking zones

Age
• 18+ to ride
• In‐app ID scan to verify age

Cost
• No cost to City/Town or business
• Average trip cost in Los Gatos: $4.75
• Community Pricing

Safety
• Scooters equipped with front and rear LED lights
• Helmet required
• Education
Safe Start
Safety School
Designed for Safety

Responsibilities
Bird

Town

Decides on the scale
Deployment (where)
Rebalance

Agreement: Town code or ordinance
Manage the agreement
Monitor complaints and address them with Bird

Customer Service

Designate scooter parking areas, restrict parking in
congested areas
Consider restrictions on where to ride and speed

Remove improperly
parked scooters
Sets the price

Consider subsidizing select groups
Decide on one or multiple operators

Discussion

Complete Streets
and
Transportation Commission

March 10, 2022

Downtown Parking and Wayfinding Update

MEETING DATE:
03/10/2022
ITEM NO.: 5.A.

•“Families” of signage
•Gateway and Destination
•Pedestrian and bicycle wayfinding
•Vehicular wayfinding and parking
signage
Design Concepts
•Style A vs Style B
•Feedback
•Council Review and Approval

WAYFINDING SIGNAGE

HUNT DESIGN WORK

DESIGN CONCEPTS

DESIGN CONCEPTS

EMPLOYEE PARKING SIGNAGE

EMPLOYEE SPACES

•Employee parking signage – Hybrid Style
(Poles with signs and painted ground markings)
•RFQ for sign fabrication/installation

EMPLOYEE SPACE ALLOCATION
• Based on survey data and permit
registration
• 800+ applications = 500+/- employee
spaces
• Monitor use and adjust as needed
Location

Current
Timed
Parking

Current
All-Day
Parking

Proposed
Employee
Parking

Proposed
Timed
Parking

Proposed
All-Day
Parking

Other
Spaces

Total
Number
of Spaces

Off-Street
On-Street
Total

470
571
1051

549
0
549

432
54
486

391
517
908

196
0
196

71
0
71

1090
571
1661

•Employee parking will eliminate most unlimited
spaces except in outlying lots
•Visitors need a way to stay beyond free 3 hours
•Town Ordinance for parking meters/fees ($1/hr.)
PAY STATIONS
•Solar, cellular network, accepts cash, credit/debit
•Located between Lots 1-5 and in Lot 6
•Request for Proposal (RFP)
MOBILE PAYMENT APPLICATION
•Credit or debit payment via phone or computer
•Can notify user before time expires and remotely
add time
•Request for Proposal (RFP)

PAY TO STAY PARKING

PAY TO STAY BACKGROUND

FOR MORE INFORMATION

 CONTACT PERSON AND NUMBER:
 Jim Renelle
 jrenelle@losgatosca.gov
 (408) 399-5733

WAYFINDING SIGNAGE
Hybrid Employee Markings

WAYFINDING SIGNAGE
Hybrid Employee Markings
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Town of Los Gatos

MEETING DATE: 03/10/2022
ITEM NO.: 6.A.

Local Roadway Safety Plan

Complete Streets and Transportation Commission Meeting
March 10, 2022
Funded by a Caltrans HSIP Grant

2
2

Los Gatos LRSP Elements
 Town-wide Vision Statement
 Existing Conditions Data Analysis
 Community and Safety Partner Engagement
 Collision Profile Development
 Priority Emphasis Areas

Current and Upcoming Tasks:
• Walk Audits
• Countermeasures
• Final Report and Implementation Actions

Analysis Period: 2015-2019
Coverage: Local Public Streets (excluding SR-17 & SR-85 freeways)
Data Source: Injury Collisions Reported to Los Gatos Monte Sereno Police Department, Accessed via Transportation
Injury Mapping System (TIMS)

2
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Priority
Emphasis Areas
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a. Blossom Hill Rd and Vasona Park Rd

e.

b. Tait Ave: W Main St and Los Gatos Saratoga Rd
c. Santa Cruz Ave: W Main St and Los Gatos Saratoga Rd

d.

d. N Santa Cruz Ave: Blossom Hill Rd and Thurston St
e. Los Gatos Blvd: Bennett Way to Garden Ln

Additional Emphasis Areas Considered but not included because:
• improvements completed (Massol, Winchester/Lark)
• Design work is included in CIP (Highway 9 interchange, BHR)

b.

c.

a.

4

Tait Ave: W Main St
to Los Gatos
Saratoga Rd
Total Injury Collisions
KSI Collisions

4
1

Bike
25%

Top Injury Collision Factors

• Unsafe Speed
• Left Turn Violation
• Pedestrian crossing outside of crosswalk

Collision Profiles

• Age 60+ Collisions
• Unmarked Pedestrian Crossing
• Bicycle Collisions at Stop Signs

4

Ped
75%

5

Tait Ave: W Main St
to Los Gatos Saratoga Rd
Potential Countermeasures
• Intersection and Roadway Design
• Speed Humps or Speed Tables
• Signs and Markings
• Advance Stop Bar
• Advance Yield Markings
• Pedestrian Crossings
• Curb Extensions
• High-Visibility Crosswalk
• Raised Crosswalk
• Low-Cost and Quick-Build Options
• Paint and Plastic Curb Extension
• Consider pedestrian scale lighting

Adjustments based on the walk audits and Town staff input:
• Remove raised/midblock crosswalk recommendation
• Consider pedestrian scale lighting

5

6

Los Gatos Blvd: Bennett
Way to Los Gatos
Almaden Rd

Total Injury Collisions
KSI Collisions

Bike
19%

31
2

Top Injury Collision Factors

Ped
3%

Vehicle
78%

•
•
•
•

Unsafe Speed
Failure to yield
Rear End
Broadside

•
•
•
•
•
•
•

Age 60+ Collisions
Walking or Bicycling on a Major Roadway
Midblock Bicycle Collisions
Speed Related Conflict
Broadside Collisions at Unsignalized Intersections
Red Light Violation
Driving Under the Influence

Collision Profiles

6
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Los Gatos Blvd: Bennett Way to Los Gatos
Almaden Rd Potential Countermeasures
• Signal Timing and Phasing
• Additional Signal Heads
• Extend Green Time for Bikes
• Extend Pedestrian Crossing Time
• Leading Pedestrian Interval
• Retroreflective Backplates
• Upgrading to 12" signal heads
• Intersection and Roadway Design
• Modify channelized rights & reduce corner radii where feasible
• Bikeway Design
• Green Bike Lane Conflict Zone Markings
• Two-Stage Turn Queue Bike Box
• Evaluate lane reductions to facilitate bikeway improvements
• Pedestrian Crossings
• ADA Ramps & Audible Push Button Upgrades
• High-Visibility Crosswalk
• Straighten crosswalks where feasible corridor-wide

7
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Los Gatos Boulevard
Walking Audit Findings
Adjustments based on the walk audits and Town staff input:
• Reevaluate midblock crosswalk recommendation
• May need to complete capacity analysis to evaluate modifications to
elements such as corner radii, right-turn islands, or traffic signal
operations
• Improvements may be pursued in phases with more substantial
modifications considered through the LGB Class IV a corridor study

8
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Summary
• No higher-than-average collisions in Los Gatos
• Top Ten Collision Profiles
• Five Priority Emphasis Areas
• Proactive and Reactive Countermeasures
• Many opportunities for Los Gatos to realize the “vision” in
the LRSP
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Next Steps and
Implementation
Actions
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Implementation Actions
• Short term – Identify independent, low-cost improvements to
be constructed within five years with a focus on systemic
approaches
• Medium term – Include progressive safety elements in all
capital projects, including projects under development for the
Bicycle & Pedestrian Overcrossing, Winchester Blvd, Blossom
Hill Rd, and Los Gatos Blvd
• Long term – Emphasize safety in future BPMP updates and
capital projects
• Ongoing – Require developments to construct off-site safety
improvements

Schedule
• April 2022 – Recommend the adoption of LRSP and
direction on next steps
• Spring 2022 – Develop short-term improvements for
HSIP and other funding applications
• Summer 2022 – Prepare and submit HSIP applications
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Questions?

