




























                           Town of Los Gatos 
Organizational Structure 

 
 
 
 

COMMUNITY 
DEVELOPMENT

CDD Administration
Development Review
Code Compliance
Inspection Services
Advanced Planning
RDA Housing Program

POLICE

Police Administration
Records/Communications
Patrol
Investigations
Traffic
Support Services
Parking Management

PARKS &
PUBLIC WORKS

PPW Administration
Park Services
Engineering Development
Engineering Program
Streets & Signals
Building Maintenance
Landscape & Lighting

COMMUNITY 
SERVICES

CS Administration
Neighborhood Center
Senior & Volunteer Prgrms
Community Grants
Arts & Culture
Housing Programs
Conservation, Recycling &
      Sustainability
CDBG/ADA Programs

LIBRARY

Library Administration
Reference Services
Children's program
Reading/Literacy Program
Collection Maintenance
Circulation & System   
     Administration
Los Gatos History Program

HUMAN
RESOURCES

Recruitment
Benefits Managent
Training
Employee relations
Org Development

FINANCE

General Ledger
Accounts Payable
Accounts Receivable
Payroll
Business License Tax
Purchasing
Budget Administration
Financial Reporting
Treasurer

CLERK & 
ADMINISTRATIVE

PROGRAMS
Records Management
Boards & Commissions
Election Coordintaion
Claims & Insurance
Customer Service Center
Legislative Coordination
Public Information
Cable/Broadcasting Mgmt

INFORMATION
TECHNOLOGY

Technolgy Support
IT Systems Management
Technology Planning & 
     Implementation
Website Management

ASSISTANT 
TOWN  MANAGER

TOWN MANAGER

ELECTED
TOWN COUNCIL

BOARDS &
COMMISSIONSTOWN ATTRONEY

RESIDENTS of LOS GATOS

 
 
 

























































































































































































Town of Los Gatos Schedule 1
Net Assets by Component
Last Eight Fiscal Years
(Accrual Basis of Accounting)

Investment
Fiscal in Capital  Assets Total
Year Net of Related Debt Restricted Unrestricted Net Assets

2003 33,799,130 24,016,830 20,984,676 78,800,636
2004 38,417,211 11,463,187 (1) 29,308,135 79,188,533
2005 38,234,229 13,295,871 31,410,468 82,940,568
2006 41,019,121 12,665,493 38,609,085 92,293,699
2007 43,281,315 20,423,828 37,893,056 101,598,199
2008 48,581,378 18,459,776 42,884,826 109,925,980
2009 52,665,506 15,663,436 51,619,635 119,948,577
2010 50,129,552 26,723,994 47,191,225 124,044,771

* This data has only been available since implementation of GASB34 in FY2003.

(1) The decrease in Restricted Net Assets from FY2003 to FY2004 was primarily due to the issuance of the $10.7 million 
Certificates of Participation in FY2003.
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Town of Los Gatos Schedule 5
Assessed Value and Estimated Actual Value of Taxable Property 
Last Ten Fiscal Years

Utility 
and Total 

Fiscal Unsecured Percent Secured Percent Total Estimated Direct
Year Property Change Property Change Assessed Full Market Tax Rate 

2001 177,486,954 23.83% 4,084,688,126 10.68% 4,262,175,080 16,338,752,504 1.0356
2002 185,521,158 4.53% 4,685,070,118 14.70% 4,870,591,276 18,740,280,472 1.0364
2003 201,539,300 8.63% 4,913,724,163 4.88% 5,115,263,463 19,654,896,652 1.0388
2004 175,689,995 -12.83% 5,258,601,739 7.02% 5,434,291,734 21,034,406,956 1.0388
2005 179,611,684 2.23% 5,654,906,203 7.54% 5,834,517,887 22,619,624,812 1.0388
2006 186,694,066 3.94% 6,259,830,939 10.70% 6,446,525,005 25,039,323,756 1.0388
2007 194,195,209 4.02% 6,840,335,733 9.27% 7,034,530,942 27,361,342,932 1.0388
2008 201,629,315 3.83% 7,392,958,751 8.08% 7,594,588,066 29,571,835,004 1.0388
2009 216,402,089 7.33% 7,949,991,620 7.53% 8,166,393,709 31,799,966,480 1.0388
2010 241,286,055 11.50% 8,076,101,607 1.59% 8,317,387,662 32,304,406,428 1.0388

Source:   Santa Clara County Assessed Value Report
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Town of Los Gatos Schedule 6
Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years

School County Santa Clara
Fiscal Basic County District Bonds Retirement Valley Water
Year Wide Levy  and Loans Levy District Total

2001 1.0000 0.0320 0.0356 0.0075 1.0751
2002 1.0000 0.0734 0.0364 0.0062 1.1160
2003 1.0000 0.0635 0.0388 0.0072 1.1095
2004 1.0000 0.0749 0.0388 0.0087 1.1224
2005 1.0000 0.0726 0.0388 0.0092 1.1206
2006 1.0000 0.0996 0.0388 0.0078 1.1462
2007 1.0000 0.0941 0.0388 0.0072 1.1401
2008 1.0000 0.1032 0.0388 0.0071 1.1491
2009 1.0000 0.0970 0.0388 0.0061 1.1419
2010 1.0000 0.1147 0.0388 0.0074 1.1609

Source: Santa Clara County Book of Tax Rates
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Town of Los Gatos Schedule 8
Property Tax Levies and Collections
Last Ten Fiscal Years

Value of 
Redevelopment

Agency Value of
Town Redevelopment Total Property Value of Town Property Property

Property Tax Property Tax Tax Levied Property subject Subject to Subject to
Fiscal Levied and Levied and and to Local Tax Local Local
Year Collected Collected Collected Rate Tax Rate Tax Rate

2001 3,917,932 3,232,042 7,149,974 4,310,115,280 585,708,196 4,895,823,476
2002 4,425,047 4,079,598 8,504,645 4,918,304,676 667,237,082 5,585,541,758
2003 4,736,560 4,037,443 8,774,003 5,162,418,263 1,941,931,823 7,104,350,086
2004 4,834,464 4,376,896 9,211,361 5,480,295,734 753,210,332 6,233,506,066
2005 5,348,483 5,013,350 10,361,833 5,834,517,887 804,306,862 6,638,824,749
2006 5,739,846 5,976,062 11,715,909 6,446,525,005 897,448,660 7,343,973,665
2007 6,386,562 7,425,925 13,812,488 7,034,530,942 996,479,040 8,031,009,982
2008 6,901,935 8,072,176 14,974,111 7,594,588,066 1,081,483,541 8,676,071,607
2009 7,465,403 8,574,251 16,039,654 8,166,393,709 1,096,883,582 9,263,277,291
2010 7,608,137 9,022,863 16,630,999 8,317,387,662 1,134,135,499 9,451,523,161

Sources:  Santa Clara County Auditor-Controller Office and the Town of Los Gatos
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