Los Gatos Monte Sereno
Police Department
Annual Report 2017
Inside This Issue

1. Building a highly
competent professional
Police Department
2. Providing traditional
law enforcement services
3. Building community
relationships
4. Engaging in
community problem
solving

"Our ultimate goal is to know everyone in the community"

Message from the Chief
by Interim Chief Michael D'Antonio

2017 was another outstanding year for the Police Department.
The accomplishments achieved were due to the deep
commitment from our sworn, civilian and volunteer staff. I’m
incredibly proud to have led such competent and caring
professionals this year. Our unique relationship with the
community has helped us achieve a high level of public safety
and quality of life for all our residents, businesses and visitors.
In 2018, we are looking forward to our continued partnerships
with the public, striving every day to provide the high quality
service the community expects and deserves. It has been my
honor and pleasure to serve as the Interim Chief of Police. I’m
enthusiastic about the future and proud to be part of the Los
Gatos Monte Sereno Police Department, whose diligent,
dedicated, professional members make this organization second
to none.
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Building a highly competent professional Police Department...
In FY 2017/18, the Police Department hired
six new Police Officers, two Dispatchers, and
two civilian support staff members.
These additions to our staff bring experience,
knowledge, diversity, and dedication to
serving the community.
.

Fair & Impartial Policing Training
The Police Department took a proactive approach to
implement Implicit Biased-Fair and Impartial
Policing and Procedural Justice training program for
officers. This nationally recognized training focuses on the
promotion of positive public support, interaction in policing
goals and techniques, professional policing strategies, and
understanding and avoiding implicit bias perceptions.

NEW K9 OFFICER

MEET K9-KAZ
Crisis Intervention Training

K9-Kaz is currently training with his handler, Officer Katrina
Freeman. He will be inservice on the streets in March 2018.

Sworn and non-sworn staff attended a 40hour enhanced Crisis Intervention Training (CIT)
academy. The training incorporated situational
awareness with subjects who suffer mental illness,
effective communication techniques, and deescalation skills with alternatives to use of force
options. The Department will continue to provide
advanced CIT training for all Officers
and Dispatchers.

Officer
Katrina Freeman

K9-Kaz

DID YOU KNOW?
Did you know that every patrol vehicle is equipped with an Automated External Defibrillator (AED)? As first
responders to crisis and medical aid calls for service, the Officers deploy AED's with positive life-saving
outcomes. In 2017, new AED's were procured through grant funding in partnership with a non-profit
organization, Racing Hearts of America. In addition, Officers are now equipped with life-saving trauma care
kits for deployment and use during mass casualty incidents.

Anti-theft Bait System
Interoperability
The Town of Los Gatos is a regional partner and
asset to Silicon Valley Regionalized
Interoperability Authority (SVRIA). In 2018, the
Police Department will be one of three agencies in
the County of Santa Clara to deploy digitally
enhanced interoperable portable radios. The
radios allow for regionalized communications
with participating agencies in the Silicon Valley
during major incidents, emergency disasters, and
mutual aid requests.

The Police Department continues to implement
strategic "cutting-edge" technology in an attempt to
combat criminal activity. The use of GPS anti-theft
"bait" technology is useful in the apprehension of
offenders who commit theft of packages, bicycles,
and personal valuables from vehicles.
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Providing traditional law enforcement services...

2017 Crime Snapshot
The above chart depicts Part 1 crimes in Los Gatos. Part 1 crimes refers to the definition set forth by the FBI
for specific crimes that are a)serious, b) occur with regularity in all areas, and c) are likely to be reported to
the police. This is the method by which we categorize crime to report summary information to the Uniform
Crime Report (UCR).
Part 1 crimes are : Homicide, Rape, Robbery, Aggravated Assault, Burglary, Larceny (theft), Stolen Vehicles,
and Arson.
Los Gatos residents enjoy a high quality of life with very low violent crime rates. Property crime rates are
consistent with regional trends, including an increase in mail and package thefts as well as thefts from
unlocked vehicles.

45,033 incidents
3,041 reports
10,400 calls to 911
973 arrests

MOST FREQUENT VIOLATIONS
Speeding
Cell Phone

31 %

16%

In 2017, Officers implemented directed patrol plans to reduce
residential burglaries, resulting in an overall decrease of 29%
from 2015. Officers utilized strategic deployment models in
residential neighborhoods, crime analysis, and a variety of
policing techniques (shift adjustments, undercover patrol,
bicycle patrol, visible traffic enforcement, and Neighborhood
Watch Group collaboration).
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Building community relationships...

The Los Gatos Monte Sereno Police Department hosted
several Coffee With a Cop events throughout the year. Each
event provided an opportunity for community members to
ask questions, voice concerns, and get to know
their Police Officers in a casual environment over a cup of
coffee. We enjoy the stories, interaction, and the opportunity
to "get to know everyone in our community."

In 2017, Department members
volunteered and participated in the
annual Silicon Valley Shop with a Cop
program and National Night Out. Even
when conducting our patrol checks in our
beats, we enjoy building community
relationships through a game of "hoops."
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The Volunteers in Policing (VIP) Program provides additional
Police Department support and community outreach to our
community. In 2017, VIP's conducted over 750 residential
vacation checks, coordinated graffiti abatement and removal,
provided support service functions, and conducted numerous
miles of foot patrols on the creek trail.

Safe Routes to School

In partnership with Safe Routes to Schools, Traffic Safe Communities, local
schools, and Parks and Public Works - the Police Department promotes
pedestrian and bicycle safety following the Five E's: Education, Encouragement,
Evaluation, Engineering, and Enforcement. In addition, Officers participate in Bike
Rodeos, sit on the Safe Routes Committee, and make improvement
recommendations for infrastructure.
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Engaging in community problem solving...
In collaboration with the Town Manager's Office, the
Police Department facilitated a Staff Emergency
Operations Center (EOC) training curricula. This
internal training is the foundation for additional staff and
community training related to EOC Operations,
logistics, and standard operating procedures during a
major event or disaster.
2017 Los Gatos Monte Sereno CERT

The Police Department also enhanced the advanced
training curriculum and participatory exercises with the
Community Emergency Response Team (CERT).

Officers visit Neighborhood Watch Group meetings and
Business Merchant meetings. Community residents and
businesses are provided with a foundation of crime
prevention measures, neighborhood enrichment, and
ways to get involved through Town programs and
partnerships.

DEFEND
active shooter training
The Police Department works with private businesses,
faith-based organizations, and public and private schools in
Los Gatos and Monte Sereno to conduct site threat
assessments and risk analysis. This last year,
trained Department members assisted in the preparation of
site emergency response protocols and training exercises.
In addition, the SWAT team provided hands-on training with
public and private organizations in preparation and planning
for an active intruder, promoting the "Run, Hide, and
Defend" model.

Partnering with the non-profit organization Crisis
Text Line, the Police Department, Youth
Commission, and local schools promote accessible
mobile resources available for people in mental
health crisis.
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"Our ultimate goal is to know everyone in the community."

Los Gatos Monte Sereno Police Department
110 E. Main St.
Los Gatos, California 95030
Phone: 408-354-8600
Email: Police@losgatosca.gov
For additional information
on available services visit:
www.LGMSPD.org
www.losgatosca.gov

To receive community alerts and emergency notifications from the
Police Department, please subscribe to Nixle and Alert SCC.
Nixle: Text "lgmspd" to 888777 or sign up via Nixle at: www.nixle.com
Alert SCC: Sign up online via ALERT SCC at: www.alertscc.com
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