November 17, 1999

Scott Baker, Director

Parks and Public Works i

Town ofLos.Gatos L——T—b O LOS GATOS
110 East Main Street PARKS AND PUBLIC WORKS DEPT |

Los Gatos, CA 95032

Subject: Downtown Parking Structures, Lots 2 and 6.

Dear Scott: CA 94104-4012

Enclosed please find project information that we will be presenting to the Town Council next fax 415 433.4368

Monday, November 22. Included are updated drawings for the four primary schemes we have been
discussing and matrices which evaluate each scheme in terms of number of stalls, level of service,
quality of the pedestrian/patron environment, and cost. Also included in the matrices are evaluations
of the various additional options we have discussed; building under adjacent streets and properties,
going down another level, etc.

Costs are provided as both construction costs and total project costs. Construction costs include a
10% planning and design contingency. Total Project Costs include an additional 25% for escalation,
fees, permits, and construction contingency. Unlike costs we have discussed to date which have been
based upon an evaluation of previous estimates in the Watry study, the costs included in the enclosed
report represent our own estimates. In developing these estimates, we have attempted to account for
the costs of the special features we anticipate being included in these structures:

e Large amounts of excavation that may require substantial hauling distance.
e  Shoring of excavations adjacent to neighboring buildings and strees.

e Utility relocations.

e Design of Lot 2, upper level, for fire and emergency vehicles.

e  Dewatering, underfloor drainage, and sump pumps.

e  Special finishes/form work for concrete.

e Landscaping/planters.

® Pedestrian plaza development, site features, trellises, etc.
e Light wells, shafts.

e Mechanical ventilation for all underground levels.

e  Elevator structures.

e Interior painting.
e High quality lighting, graphics, and signage.

Please feel free to contact me with any questions or comments you may have. We look forward to our
meeting with you and the council on Monday.
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SITE PLAN (GROUND LEVEL - 73 SPACES)

TOTAL SCHEME SPACES: 249

Site 2
Scheme A
3 levels
249 spaces
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