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Town of Los Gatos

REQUEST FOR PROPOSALS
To Provide

ADVANCED TRAFFIC SIGNAL PERFORMANCE MEASURES AND

VIRTUAL BIKE DETECTION/BIKE PRIORITY SYSTEM
For The

Los Gatos Smart Signals Project

Federal Contract Numbers:
STPLN1 6084(227)
INNOV ATIVE DEPLOYMENTS TO ENHANCE ARTERIALS (IDEA) DEPLOYMENT PROJECT

Date Released:

SEPTEMBER 8, 2020

Town of Los Gatos
Parks and Public Works Department
41 Miles Avenue
Los Gatos, CA 95030

Proposals are due prior to 1:00 p.m., 10/12/2020
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INTRODUCTION

The Town of Los Gatos - Parks and Public Works Department is requesting proposals (RFP) for
Professional System Vendor Services for the Advanced Traffic System Performance Measures
(ATSPM) and Virtual Bike Detection/Bike Signal Priority (VBD/BPS) Project.

The Town of Los Gatos invites qualified professionals with experience working with public
agencies, to submit proposals for implementation of enhancements to the ongoing Adaptive
Signal Control and Advanced Traffic Management Systems project. One or two system vendors
may be selected.

The selected ATSPM System Vendor is expected to collect high resolution data from Town
intersections and produce ATSPM graphical information and feedback on improvements to
signal coordination plans or adaptive seed plans. The selected VBD/BPS System Vendor is
expected to provide bicycle detection via a smart phone app, provide data for real-time input to
the Town’s traffic management system, and provide bicycle detection input at the Town’s
traffic signal controllers in a nationally recognized format. Both are expected to provide
training of Town staff in system setup, operation, and maintenance; project management;
ongoing system support; and quality control as outlined in Attachment 1. A project location
map is included in Attachment 1.

The ATSPM and VBD/BPS project will be funded with Local and Federal dollars, requiring the
System Vendor to follow all pertinent local, State, and Federal laws and regulations. The DBE
goal for this project is 3% for the ATSPM project and 2% for the VBD/BPS project.

Implementation of both elements of the project has been preliminary estimated to be in the
range of $220,000 to $350,000.

The proposals submitted in response to this RFP will be used as a basis for selecting the System
Vendor(s) for this project. The proposers’ attention is directed to Attachment 2, “Proposal
Requirements.” The proposers’ proposals will be evaluated and ranked according to the criteria
provided in Attachment 3, “Evaluation Criteria,” of this RFP.

Addenda to this RFP, if issued, will be sent to prospective System Vendors the Town of Los
Gatos - Parks and Public Works Department has specifically e-mailed a copy of the RFP to and

will be posted on the Town of Los Gatos - Parks and Public Works Department website at:

https://www.losgatosca.gov/2258/RFPRFQ

It shall be the proposers’ responsibility to check the Town’s website to obtain any addenda that
may be issued.
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Proposers are requested to submit a proposal for one or both projects in electronic format in one
of the following ways:

e Send the proposals via email (file size is limited to 25MB); or
e Upload to your own file sharing website or FTP site and send a link via email

The email address for electronic submittals is:

Ying C. Smith
Transportation and Mobility Manager
YSmith@LosGatosCA.gov

Table 1 shows the RFP and selection timeline

Hard copies of the proposals will not be accepted. If found necessary, the Town may request hard
copies after the deadline. Proposals received after the time and date specified above will
be considered nonresponsive and will be returned to the proposer.

Any proposals received prior to the time and date specified in Table 1 may be withdrawn by
written request of the proposer. To be considered, however, any modified proposal must
be received before the RFP submittal deadline.

Unsigned proposals or proposals signed by an individual not authorized to bind the prospective
proposer will be considered nonresponsive and rejected.

This RFP does not commit the Town of Los Gatos to award a contract, to pay any costs incurred
in the preparation of a proposal for this request, or to procure or contract for services. The
Town of Los Gatos reserves the right to accept or reject any or all proposals received as a result
of this request, to negotiate with any qualified System VENDOR, or to modify or cancel in part
or in its entirety the RFP if it is in the best interests of the Town of Los Gatos to do so.
Furthermore, a contract award may not be made based solely on price.

The prospective VENDOR is advised that should this RFP result in recommendation for award of
a contract, the contract will not be in force until it is approved and fully executed by the Town
and a Notice to Proceed has been issued.

The performance period of the contract will be from the date of the Notice to Proceed through
the completion of construction of the project.

All products used or developed in the execution of any contract resulting from this RFP will
remain in the public domain at the completion of the contract.
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Any questions related to this RFP shall be submitted in writing to the attention of Ying Smith
via email at YSmith@I|osgatosca.gov by the deadline shown on Table 1. No oral questions or
inquiries to other individuals about this RFP shall be accepted.

Table 1 - Anticipated System Vendor RFP and Selection Timeline

Task Date

Release of Request for Proposals 9/8/2020
Questions Submitted to Town 5:00 p.m., 9/18/2020
Proposals Due 1:00 p.m., 10/12/2020
Selected Vendor Interviews/Presentations
(virtual interviews) 11/2 - 11/10, 2020
Cost Negotiations with Top Ranked Vendor 11/12 -11/20, 2020
Contract Award by Town Council (tentative) 12/1/2020
Notice to Proceed (tentative) 12/31/2020
PROJECT BACKGROUND

The Town of Los Gatos identified the need for a traffic signal system upgrade and completed an
inventory of existing equipment in 2016. Since that time the Town has built up project funding
and secured grants including federal funds through the Innovative Deployments to Enhance
Arterials (IDEA) program administered by the Metropolitan Transportation Commission (MTC).
MTC assigned a System Engineering consultant, Iteris, to assist the Town with defining system
requirements and the products of that effort are incorporated into this RFP as attachments.

The upgrade of the Town’s existing traffic signals is divided into three technical components:

1. As part of a previous Request for Proposals issued in December 2019, the Town selected
Econolite and the Centracs system as Advanced Transportation Management System
(ATMS) System Vendor for Replacement of traffic signal controller units, furnishing and
installing Ethernet switches at 18 signalized intersections, and installing an ATMS to
oversee these signals. A companion Field Design project is currently being completed by
Iteris with input from Econolite to design, obtain bids from licensed contractors, and
award the work to replace out-of-date traffic signal controller assemblies and install
video detection systems.

2. As part of a previous Request for Proposals issued in December 2019, the Town selected
Econolite and the Centracs system as Adaptive Traffic Control System (ATCS) System
Vendor for Replacement of traffic signal controller units, furnishing and installing
Ethernet switches at 13 signalized intersections, and installing an ATCS to oversee these
signals. The ATCS intersections are being integrated into the ATMS.
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3. The current project will furnish, install, and integrate Advanced Traffic Signal
Performance Measures (ATSPM) and a Virtual Bicycle Detection and Bicycle Priority
System (VBD/BDS) in parallel with or fully integrated into the ATMS and ATCS.

SCOPE OF SERVICES

The Town has prepared an outline of services which is included as Attachment 1, “Scope of
Services.” These generally includes providing the equipment and services necessary for
deployment of a new ATSPMs and VBD-BDS to full and reliable operation, and shall include
maintenance, software upgrades, and support services to the Town during the three years
following the deployment. System Vendors may propose on one or both components. The
Town does not have preference to proposals including one or both components.

The current Request for Proposals (RFP) includes:

e Furnishing, installing and configuring an ATSPM system

O

Providing a set of typical detection zone diagrams to guide Town staff in setting
up lteris video detection systems

Obtaining high resolution traffic count data from the Town’s traffic signals,
formatting the data into ATSPMs as developed by Purdue University and Utah
Department of Transportation, producing performance measures

Preparing customized outputs for Los Gatos

Integrating the ATSPMs with the Town’s ATMS and ATCS and automatically
generating new signal coordination plans or adaptive seed plans

e Furnishing, installing and configuring a VBD-BDS system

O

Furnishing, installing, and configuring a phone app, distributing it to students at
Fisher Middle School with coordination and assistance from Los Gatos-Monte
Sereno Safe Routes to Schools(http://www.lgsaferoutes.org/about.html),
collecting location data from participating bicyclists, and formatting the data for
input to individually specified detector inputs in the Town’s traffic signal
controllers

Coordinating with Econolite as needed to ensure detection inputs are provided
in a format compatible with the Econolite Cobalt controllers

Providing timing plan modifications to support receipt of bike detector input in
the Towns ATCS and ATMS, and priority treatment at traffic signals (details to be
provided by the Town)

e Providing full setup and configuration of each system and training of Town staff in
operation, and expansion of the system.

e Providing maintenance of the selected systems for the duration of the acquisition
contract and for the three subsequent years as part of a maintenance and support

contract.
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e Providing ongoing support activities for Town staff for the duration of development and
maintenance work.

The resultant Vendor Services Contract is anticipated to be a multi-phased contract consisting
of tasks as outlined in the Scope of Services.

METHOD OF PAYMENT

The method of payment for this AGREEMENT will be based on lump sum. The total lump sum
price paid to VENDOR will include compensation for all work and deliverables, including travel
and equipment described in the scope of work. The cost proposal shall include a not to exceed
amount for these services. No additional compensation will be paid to VENDOR, unless there is
a change in the scope of the work or the scope of the project. Progress payments may be made
monthly in arrears based on the percentage of work completed by VENDOR. Details on
payment are provided in Attachment 4.

INSURANCE REQUIREMENTS

The VENDOR shall comply with all insurance requirements of the Town of Los Gatos - Parks and
Public Works Department, included in the sample contract in Attachment 4. Submittal of a
proposal is a guarantee that the VENDOR will provide documentation of compliance with the
insurance requirements prior to contract award.

MINIMUM QUALIFICATIONS OF PERSONNEL

The VENDOR shall meet, at a minimum, the appropriate professional qualifications as required
to complete the work outlined in the RFP and as required by State Law and the contract. The
VENDOR shall have completed at least one ATSPM project and one VBD/BDS project within the
last three years (preferably funded through federal grants). The proposed project manager and
key task leaders shall have served in similar roles on at least one similar project. References
from client agencies shall be provided for each of these projects.
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