TOWN OF LOS GATOS

OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2020/21
Table of Contents
INTRODUCTION
Town Manager’s BUAZEE IMIESSAEE ....uuiiiuueeeiiiieeeiitieeeiteeeeitteeeestreeeseaeeessteeesassseeessseeesssesessnssesesssseessssenanns A-1
Core Goals and StrategiC Prioriti®S ....ccuuiieciieeeecieeescieee et e eeree et e e et e e e saae e e st te e e e ntaeeesnsaeeesnsseeeannsneessnnees A- 9
FOrECAST ASSUMIPTIONS .uuuiiiiiiiii sttt bbb ssssssssbsbnbnbnen A-21
BUAEET AWAIT ..eeiiiiiiiiiee ettt e ettt e sttt e e sttt e e s sate e e s att e e e s bt e e e sataeesabeeeeaabaaesssssaeesastaeesnnbaeesessaeessseeenns A-25
UL o Yol B 1T g o] o] o [T SRR A-27
Lo Yol =1 I - [or 4o YT PSRN A-31
GeNEral FUNG RESEIVE POJICY ..viicuiiieiiiieeeciiee ettt e et e et e e et e e e et b e e e eanaeaesstbeeeestaeeeansaaeeansseeeennsneeennsenns A-35
(o o= =T o T D T=Y oYl o ot SN A-41
INVESEMENT POJICY ..ttt ettt st e st e st esa bt e sabeesat e e sabeesabeesabeesneeesaneennnes A—-45
IRS Section 115 Pension Trust and OPEB Trust Investment POlICY ........coocuiiiieiniieniieniieecieeeeee e A-55
BUCZEL PrOCESS OVEIVIEW .....eeiiiiiiieitieeiiee sttt sttt et e ettt e st esat e s bt e s ae e e sabeesat e e sabe e bt e e sabeesneeesaseeneeesaneenneees A-59
20 Lo Fed Y 01 1T Vo - | SN A-62
Fiscal Year SUrplus FIOW Of FUNGAS........coociiiiiiie ettt e e et e e e st e e e e tta e e sateeeeeataeseeanaaeesnnreeaans A-65
GanN APPropriation LIMIT.......cooeeie et e s s e s e e e sesra e e s s re e e s e sne e e snneees A-67
Resolution Adopting the Gann Appropriation LiMit.........ccoecueerieeniiiiiiiieeeeeeee e A-70
Resolution Adopting the Town’s AnNNUal BUAEET ....ccc.eiiiiiiiiiiiiieiieeee ettt A-71
TOWN PROFILE
History and CUUIE Of LOS GATOS......cueiiiiuiieeeeiiieeeiee e ettt e e sttt e e ste e e s ettt e e e stteeeensaeessnsseeesnsseeessssseesasnneesnsseeean B -1
e T B =) 4 ] A ok T PP U PP PTPPPP B -6
TOWN IMANAZEMEBNT .. ittt ettt e e et et e e e e e e e aaa s e e eeeeaeata s eeeeeaesaaaaasseeeeaessaannseeeeenssannnns B-11
ToWN OrganizationNal CRart............uuiiiiii e e e e e et e e e e e e e et b e e e e e e e eesataaeeeaeeeeensaaaeeaaeeann B-12
Town Commissions, Committees, and AdViSOry BOArds .........cccccvieiiuieeeiiiieeeiiieesrreeeesireeeeesereessnsneeessseeeanes B-13
FINANCIAL SUMMARIES
Total Revenues and Expenditures
Total Budgeted FUNd ACiVItY SUMMATIY ...ttt ettt e e e e et aa e e e e e e e e s entaaa e e e e e e e e nanaaeaaaaeean Cc -3
Total Revenue, Expenditure, and Fund Balance Trend Information ..........ccccooeeiiiiiiiei e C -4
Total Revenue, Expenditure, and Fund Balance — 5-Year SUMMArY .......ccccveeeeiiieeiiieeesieeeeceeeeeseeeeeivee e C -8
Total Town Revenue SUMMAry — DY FUNG ........oiiiiiie ettt e st ee et e e et e e e stre e e e nee e e snaeaeesnsaeeennns C-15
Total Town Expenditure SUMmMary — DY FUNG .....cooiiiiiiiic ettt e e e vree e e e e e e baaa e e e e e e Cc-17
Total Town Revenue SUMMAry — DY Cat@ZOrY.....coouciiiiieee ettt e ettt e e e e e st re e e e e e e e s ntaeeeeaeeeeentaaaeeaaeeans C-19
Total Town Expenditure SUMMAry — DY CatBEOIY ... ..uuiiiiiiiiieiiiiiieee ettt e e eeerree e e e e eeeraee e e e e e e eeabaaaeeaeeeans Cc-21
General Fund Revenues and Expenditures
General Fund Revenues — by DePartMENT ..........uiiiiiiii it e ettt e et e e e e e e tabr e e e e e e e eeanraeseeeeeeennssneeas Cc-23
General Fund Expenditures — by DEPartMeNt ........cceiiiiiiiiiiiie ettt e e eeetarre e e e e e e e arre e e e e e e e nnraaeeas C-24
General FUND REVENUES — DY CatBBOIY...ccuuiii e e ciie ettt et e et e et e e et e e e et e e e entaeesateeesentseeeennaneesnseeean C-25
General Fund EXpenditures — DY Cat@OIY .....cccuuiiiicuiieiceieeeetee e eiee e eetee e et e e e st re e e s aee e e sateeeesntseeeennnneesnreeean Cc-27




TOwN OF LoS GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2020/21
General Fund Tax Revenues — Santa Clara County Cities Per Capita.......ccccecveeeiciieeccciiie e C-29
General Fund Revenues and Expenditures
General Fund Tax Revenues — 10 YEAr HiSTOIY .....uuiiii oottt ettt e e etre e e e e e e arae e e e e e e e anraeeeas C-30
General FUNd — FUNA BalanCe ACHIVITY ....ueiiiiiieiiiieee ettt et e e e e e eraa e e e e e e e e aarae e e e e e s e anraeeeas C-31
Operating Transfers
Schedule of INterfund TranSTEIS ....oiii ittt esabe e sabeesabeesabeesabeenas C-33
Fund Balance
Fund Balance Activity SUMMary - DY FUNG .......oooiiiie et e et e e et nae e e s aaee s C-34
Fund Balance - 5 Year Comparative BalanCes .......ccceeiiiiiiiiiiie ettt e s e e et e e e nae e e sanee s C-36
Departmental Budgets
Department REVENUES — DY PrOSIam ....cciii ettt ettt e et e e e e et e e e e e e e e e snbbaaeeaeeeeensneaeeeaas CcC-38
Department EXpenditures — DY Programi........c..eiiiiiieiciie ettt et eete e e s raae e e e s b e e e e neaeeenaeeeens C -40
In Kind Donations
g T ST gL Do T =Y o TS TRSUPSTPON Cc-42
TR U= T =Tl o o ] {=Tor a1 TSRS C-43
Staffing
Departmental STaff — DY FUNG ... e e e e e r e e e e e e et b e e e e e e senanaaeeaaaeean C-45
Summary of FTES — by DEPArtMENT ...ttt e ettt e e e e e ettt e e e e e e s e s nabaeeeeeeeeesnnbsaaeeaesennnnes C-46
5 Year History of Funded Positions —by DepartmMent ..........coccvereeiiieecciiee et e e s e e s areee s C-47
SUMMAry Of PErsonNNel ChangES.......ccocuuiiiiiiiie e eee et e e e e ae e s stae e e st eeessstaeessaseaeesnsseeeanssaeesnnnnes C-48
POSitions by HOME DEPAITMENT ....c.vviiieciiie et e et e e ettt e e ee e e st e e e e te e e sratreeesntaeeeessaeessseeeesnsseeeasseeesssneeans C-52

DEPARTMENTAL BUDGETS
Departmental BUAGEt LiStiNg.....c..viiiiiee e ceee ettt s e et e e e e e et re e e eata e e e sanseeesnnteeessnsaeeeennnneessreeean D -1
TOWN OFFICES

TOWN OFfiCES OVEIVIEW ... ueeiiieiiieee ettt ettt e ettt e ettt e e s b e e e s bt e e saabteeesabeeeesstaeesaabaeeesnbeeeesssaeesansaeessnbeeesnnns D -3
Town CounCil AdMINISTrAtION ...coiiuiiiiiiie e et sat e sbt e st e e sba e e sabeesateesabeenanees D -7
ToWN Attorney AdMINISTIAtiON .. .cccciiiiiciiee e et ettt e e e et e e e s ete e e s rtt e e e esstaeeesasaeeessseeeesssseeesnsnneesssenenns D-11
Internal Service Fund
Liability Self INSUFANCE FUNG .....ccooeiieieeee ettt e e et e e e e s e e bt a e e e e e e e esnatbaaeeaaeeesnnsreaneaens D-17

il




TowN OF LoS GATOS

OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2020/21

ADMINISTRATIVE SERVICES
Administrative Services Overview
Town Manager’s Office Administration
Human Resources

Clerk Administration
Information Technology Staffing
Non-Departmental

Internal Service Funds

Information Technology Fund
Workers’ Compensation Fund
Office Stores Fund

COMMUNITY DEVELOPMENT DEPARTMENT
Community Development Department Overview
Community Development Administration
Development Review
Advanced Planning
Building & Inspection Services
Code Compliance Program
BMP Housing Program
Pass-Through Accounts

POLICE DEPARTMENT
Police Department Overview
Police Administration
Records and Communications
Personnel and Community Services

Investigations
Parking Management
Pass-Through Accounts

Special Revenue Funds
Operating Grants

il




ToOwN OF LoS GATOS

OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2020/21

PARKS & PuBLIC WORKS DEPARTMENT
Parks & Public Works Department Overview
Parks & Public Works Administration
Engineering Program Services
Engineering Development Services
Park Services
Environmental Services
Streets and Signals
Property Damage
Vehicle Maintenance Management
Facilities Maintenance Staffing
Pass-Through Accounts

Internal Service Funds
Equipment Replacement Fund
Vehicle Maintenance Fund
Facilities Maintenance Fund

Special Revenue Funds
Non-Point Source Program
Assessment Districts

LIBRARY DEPARTMENT
Library Department Overview
Library Administration
Adult Services
Youth Services
Acquisitions & Cataloging
Circulation / System Administration

Trust and Agency Funds
Library Trust Fund
Clelles Ness Trust Fund
Susan McClendon Trust Fund
Barbara Jones Cassin Trust Fund

iv




TOWwN OF LoS GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2020/21
CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Program OVEIVIEW ...........uuiiiieiieiiciiieeeee e e eeeitte e e e e e e eeibare e e e e e eeetntaeeeeaeeeesansaesesaseeannnssnnes E -1
General FUND APPropriated RESEIVE .....ccccuiiiiciiee e et e et e este e e ettt e e estaeeesateeeestaeeeenssaeessseeesassseesasaneesnsseeean E -9
Traffic MItiZation FUNG .......oiiieiie ettt e e e e e te e e st e e e e st b e e e ssteeesasaeeesntseeeennsaeesnnseeeesnsseenanes E-17
Grants and AWards ProjECT FUNG.........uviiieiiiecciie ettt et e ettt e et e e et e e e st s e e e entaeesnseeeeansseeeennnneesnseeean E-21
STOMM DFAain FUNTS ..eviieiiiiee ittt ettt e e e st e e st e e s at e e e s abaeessasbeeesabbeeesnsbaeesaaseaessnssaeesnnsaeesnnsees E-25
{821 T ¥ T e [T 4= g T8 s Tc 1O PSPPSR E-31
GAS TAX FUND ciiieiiieeiieette ettt ettt ettt e e bt e e bt e s bt e e bt e s be e e bt e s be e e bt e sabeesabeesabaeensaesabaeensaesnbaeenseesnres E-35
SUCCESSOR AGENCY TO THE LOS GATOS REDEVELOPMENT AGENCY
Successor Agency to the Los Gatos RDA OVEIVIEW ....cceiceieiiiiiieieececiiieee e e e eeetttee e e e e e eesatreseeeeeessnsseseeeeseennnes F -1
SA - AMINISTIATION FUNG....oiiiiiiiiiiieeriee ettt sttt st st e st e st esabeesabeesabeesabeesabaesabeesabeesaseenas F -7
Y D 1= o Y=Y VA (ol I e fo Y= - [ s o F SRR UURPROE F -9
2002 COP DEDt SCHEAUIE ...ttt sttt st s b e s bt e s be e bt e sbeesbeesbaeeseesabes F-11
2010 COP DEDBt SCRHEAUIE ...ttt ettt st s b e st e s be e bt e sbe e e beesbaeeaeesabes F-13
Computation of Legal Debt IMargin ..........eeiiiiiiiiiiiiiee ettt e e e ettt e e e e e e e st ra e e e e e e e s nbbaaeeeeeeennnees F-14
REFERENCE MATERIALS
[ o) ST o TP P P OPRPRPPOP G -1
[T oYl e o ={ = 1 0 LY PP G -2
List of Department Programs by FUNAING SOUICE.........uuiiiiiiiiiiiieeee ettt e e e e e e e areaeee s G -7
(€] (o111 VAPPSO PPPTRRRNt G -9
[ oo Yol o 0177 4 T3S G-18
[ aTe 1= T TP PP PP OPPIRPPOP G-20




vi




	Town of Los Gatos
	Operating and Capital Summary Budget
	Fiscal Year 2020/21
	Table of Contents
	INTRODUCTION
	Town Manager’s Budget Message  A –   1
	Core Goals and Strategic Priorities A –   9
	Forecast Assumptions A – 21
	Budget Award A – 25
	Fund Descriptions A – 27
	Financial Practices A – 31
	General Fund Reserve Policy A – 35
	Long-Term Debt Policy A – 41
	Investment Policy A – 45
	IRS Section 115 Pension Trust and OPEB Trust Investment Policy A – 55
	Budget Process Overview A –59
	Budget Calendar A – 62
	Fiscal Year Surplus Flow of Funds A – 65
	Gann Appropriation Limit A – 67
	Resolution Adopting the Gann Appropriation Limit A – 70
	Resolution Adopting the Town’s Annual Budget  A – 71
	TOWN PROFILE
	History and Culture of Los Gatos B   - 1
	Town Statistics B   - 6
	Town Management B - 11
	Town Organizational Chart B - 12
	Town Commissions, Committees, and Advisory Boards B - 13
	FINANCIAL SUMMARIES
	Total Revenues and Expenditures
	Total Budgeted Fund Activity Summary C   - 3
	Total Revenue, Expenditure, and Fund Balance Trend Information C   - 4
	Total Revenue, Expenditure, and Fund Balance – 5-Year Summary C   - 8
	Total Town Revenue Summary – by Fund C - 15
	Total Town Expenditure Summary – by Fund C - 17
	Total Town Revenue Summary – by Category C - 19
	Total Town Expenditure Summary – by Category C - 21
	General Fund Revenues and Expenditures
	General Fund Revenues – by Department C - 23
	General Fund Expenditures – by Department C - 24
	General Fund Revenues – by Category C - 25
	General Fund Expenditures – by Category C - 27


	Town of Los Gatos
	Operating and Capital Summary Budget
	Fiscal Year 2020/21
	Table of Contents page 2
	General Fund Tax Revenues – Santa Clara County Cities Per Capita C – 29
	General Fund Revenues and Expenditures
	General Fund Tax Revenues – 10 Year History C - 30
	General Fund – Fund Balance Activity C - 31
	Operating Transfers
	Schedule of Interfund Transfers C - 33
	Fund Balance
	Fund Balance Activity Summary - by Fund C - 34
	Fund Balance - 5 Year Comparative Balances  C - 36
	Departmental Budgets
	Department Revenues – by Program C – 38
	Department Expenditures – by Program C  - 40
	In Kind Donations
	In Kind Donations C – 42
	Fee Related Project List C  - 43
	Staffing
	Departmental Staff – by Fund  C - 45
	Summary of FTEs – by Department C - 46
	5 Year History of Funded Positions –by Department C - 47
	Summary of Personnel Changes C - 48
	Positions by Home Department C – 52
	DEPARTMENTAL BUDGETS
	Departmental Budget Listing D   - 1
	Town Offices
	Town Offices Overview D   - 3
	Town Council Administration D   - 7
	Town Attorney Administration D - 11
	Internal Service Fund
	Liability Self Insurance Fund D – 17
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2020/21
	Table of Contents page 3
	ADMINISTRATIVE SERVICES
	Administrative Services Overview D  - 21
	Town Manager’s Office Administration D  - 27
	Human Resources D  - 43
	Finance D  - 51
	Clerk Administration D  - 59
	Information Technology Staffing D  - 65
	Non-Departmental D  - 71
	Internal Service Funds
	Information Technology Fund D  - 77
	Workers’ Compensation Fund D  - 81
	Office Stores Fund D  - 85
	Community Development Department
	Community Development Department Overview D   - 87
	Community Development Administration D   - 93
	Development Review D   - 97
	Advanced Planning D - 103
	Building & Inspection Services  D - 107
	Code Compliance Program D - 113
	BMP Housing Program D - 117
	Pass-Through Accounts  D - 121
	Police Department
	Police Department Overview D - 123
	Police Administration D - 131
	Records and Communications D - 137
	Personnel and Community Services D - 143
	Patrol D - 149
	Traffic D - 155
	Investigations  D - 161
	Parking Management  D - 167
	Pass-Through Accounts  D - 173
	Special Revenue Funds
	Operating Grants D - 175
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2020/21
	Table of Contents page 4
	Parks & Public Works Department
	Parks & Public Works Department Overview D – 179
	Parks & Public Works Administration D – 187
	Engineering Program Services D – 191
	Engineering Development Services D – 199
	Park Services  D – 205
	Environmental Services D – 211
	Streets and Signals D – 217
	Property Damage D – 225
	Vehicle Maintenance Management D – 227
	Facilities Maintenance Staffing D – 231
	Pass-Through Accounts D – 233
	Internal Service Funds
	Equipment Replacement Fund D – 235
	Vehicle Maintenance Fund D – 239
	Facilities Maintenance Fund D – 243
	Special Revenue Funds
	Non-Point Source Program D – 247
	Assessment Districts D – 253
	Library Department
	Library Department Overview D - 269
	Library Administration D - 275
	Adult Services D - 281
	Youth Services D - 287
	Acquisitions & Cataloging D - 293
	Circulation / System Administration D - 297
	Trust and Agency Funds
	Library Trust Fund D - 301
	Clelles Ness Trust Fund D - 303
	Susan McClendon Trust Fund D - 305
	Barbara Jones Cassin Trust Fund D - 307
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2020/21
	Table of Contents page 5
	CAPITAL IMPROVEMENT PROGRAM
	Capital Improvement Program Overview E   - 1
	General Fund Appropriated Reserve E   - 9
	Traffic Mitigation Fund E - 17
	Grants and Awards Project Fund E - 21
	Storm Drain Funds  E - 25
	Utility Underground E - 31
	Gas Tax Fund E - 35
	SUCCESSOR AGENCY TO THE LOS GATOS REDEVELOPMENT AGENCY

	Successor Agency to the Los Gatos RDA Overview F   - 1
	SA - Administration Fund F   - 7
	SA - Debt Service Program F   - 9
	2002 COP Debt Schedule F - 11
	2010 COP Debt Schedule F - 13
	Computation of Legal Debt Margin F - 14
	List of Funds G   - 1
	List of Programs G   - 2
	List of Department Programs by Funding Source G   - 7
	Glossary G   - 9
	List of Acronyms G - 18
	Index G - 20
	Fund Descriptions  G – 1
	List of Funds G – 4


