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Welcome!
Town Staff

Timm Borden - Interim Parks & Public Works Director
Michelle Quinney - Project Manager

WoodJae Kim - Town Engineer

Janice Chin - Assistant Engineer

Ying Smith - Transportation & Mobility Manager

Alex Bailey - Transportation Planning Intern

BKF Design Team
Jaggi Bhandal - Civil Engineer — BKF

Jorge Morales - Project Engineer — BKF C O._m m e Ct
Noe Noyola - Outreach Coordinator — MIG I D E SKAETE

Ana Padilla — Outreach Associate — MIG !

Rick Phillips - Bridge Architect — BCA E,OG pLAVWa\k

Carlos Vasquez - Bridge Engineer — BCA




Agenda

1 Welcome

2 Project Overview
3 Site Context

4 Project Updates

5 Bridge Type and Feedback Discussion

6 Next Steps

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”




Project Overview



Purpose and Need

e |mprove Bicycle and Pedestrian Mobility
across Highway 17 in the vicinity of the
Blossom Hill Road Bridge

e Improve Safety for all Modes of Travel

e Provide a Safe Route to School

e Promote Active Transportation

e Reduce Traffic Congestion and

Greenhouse Gas Emissions by
Reducing Vehicular Traffic Demand







Overview of Selected Alignment




Section Views
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“Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different

structure types. All images/videos are subject to future revisions pending further project coordination and design development.”



Project Development Process Schedule

* Planned Project Milestones

PHASE 1 ' PHASE 2 1ASE 3 PHASE 4

(™ - - e . 1L

Caltrans Project

Initiation Document

Preliminary Engineering &

Environmental Review

Bridge Type Alternative
Workshop #2

Complete Project

Construction (Pending Funding Approval)

Bridge Type Alternative APRIOVEN/ ETIVIO RIS TIEN
Workshop #1 Documentation (PA/ED)
(Dec. 2021) Design Complete/

Permit Issved
Construction

Complete

R




Project Update - Funding

e Measure B Funding Secured to Advance Project Development Process
o Awarded $2.75 million from VTA Measure B Program
o $1.1 Million from Town of Los Gatos (Cumulative from Project Start)

e Town Actively Seeking Funding Opportunities for Construction
o OBAG 3 - Call for Projects in July 2022




Project Update - Construction Cost Increases

e Structural Steel Increases - Substantial Increase to Steel Prices
from 2020 to 2022 due to Supply Chain Issues and Inflation

e Construction Cost Increases - In 2021, California Construction
Cost Index (CCCI) increased 13.4%. In 2022, CCCI increased over
10% as of May 2022.

e Structural Steel Source Inspection and Local Agency
Construction Management



Project Update — Dynamic Construction Cost

Bike and Pedestrian

. Percent
Overcrossing - Increase
Bridge Types
Concrete Box Girder 18%
Steel Truss 50%
Steel Arch 56%




Project Update - Community Engagement
e Community Workshop #1 — Winter 2021

e Monthly Updates at Complete Streets and Transportation Commission
Meetings

e Los Gatos Union School District (LGUSD)

e Pop-Up Outreach Events - Spring 2022
o Farmer's Market
o Los Gatos Creek Trall
o Spring into Green

e Installation of Signs at Project Site - 6/24/2022



“Images/Videos presented are approximate, including sizing, colors, etc., and intended to
provide a general understanding of the different structure types. All images/videos are

WO rks h o p 1 P O I I i n g Res u Its subject to future revisions pending further project coordination and design development.”

Option 1 - Concrete Box Girder

9

4
o 1
ot I 0
Optlon 1 : concrete Box Glrder Not supportive at all Not Supportive Neutral Supportive Strongly Supportive
Option 2A - Steel Truss
7
5
3
2
Not supportive at all Not Supportive Neutral Supportive Strongly Supportive
Option 2B - Arch Steel Truss
5
4

0

Option 2B: Steel Arch Truss

Not supportive at all Not Supportive Neutral Supportive Strongly Supportive



Pop-up Outreach
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“Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a
general understanding of the different structure types. All images/videos are subject to future
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Questions / Comments



Bridge Types

Feedback Session



Option 1 - Concrete Box Girder
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‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure 29
types. All images/videos are subject to future revisions pending further project coordination and design development.”



Option 2A - Steel Flat Truss
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‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure 23
types. All images/videos are subject to future revisions pending further project coordination and design development.”



Option 2B - Steel Arch Truss

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure 24
types. All images/videos are subject to future revisions pending further project coordination and design development.”



Option 1
Concrete Box Girder



Option 1 - Concrete Box Girder
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https://vimeo.com/723892046/a3474f5e45

Option 1 - Concrete Box Girder
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https://vimeo.com/723893223/ea90ba6485

Option 1 - Concrete Box Girder

Advantages -
e Lowest construction cost

e Standard Caltrans
structural design

Considerations

e Central pier in freeway
median, in addition to
abutments

e Structural depth below
deck raises profile,
impacting trail gradients

e Utilitarian visual character

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”



Questions / Comments



Option 2A
Steel Flat Truss



Option 2A - Steel Flat Truss
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https://vimeo.com/723892388/fbf8cea06d
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https://vimeo.com/723893774/e4de916bbc

Option 2A - Steel Flat Truss

Advantages

e Clear-spans SR-17 with
no central pier

e Truss can be placed
during brief freeway
closure

e Lower than steel arch
truss, may be seen as
having less visual impact

Considerations

e Visual character more
utilitarian than steel arch
truss

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”



Questions / Comments



Option 2B
Steel Arch Truss
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https://vimeo.com/723894319/94b8c8205a

Option 2B - Steel Arch Truss

Advantaqges

e Clear-spans SR-17 with no
central pier

e Truss can be placed
during brief freeway

e Arch shape creates -
architectural distinction
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Considerations

e Height may be seen as
having negative visual
impact

e Option is likely most costly EEi

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”



Questions / Comments



Bridge Type Polling



Polling Instructions

Click on the link on the Chat




Poll Question #1

What are your favorite pizza toppings?

o

o

e Pepperoni
e Hawaiian
o

Other




Poll Question #2

Which of the following groups do you represent within the
Town? (select all that apply)

Resident

Business Owner/Employee
School Employee/Parent/Student
Commuter

Recreational User

Other



Poll Question #3

How often do you use the existing Blossom Hill Road bridge in
any capacity?

e Daily
e Weekly

e Monthly
e Rarely or Never



Poll Question #4

How do you typically travel across the existing Blossom Hill Road
bridge? (select all that apply)

Walking/Running
Biking

Driving

Wheelchair/ Scooter
Other



n . “Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a
Bridge Type Options

general understanding of the different structure types. All images/videos are subject to future
revisions pending further project coordination and design development.”
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To what extent do you prefer the new bicycle and pedestrian bridge over
Highway 17 in Los Gatos to be a Concrete Box Girder type of bridge?

Not supportive at all
Not supportive
Neutral

Supportive

Strongly Supportive

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”



Live Poll -_St_eel Flat Truss
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To what extent do you prefer the new bicycle and pedestrian bridge over
Highway 17 in Los Gatos to be a Steel Flat Truss type of bridge?

Not supportive at all
Not supportive
Neutral

Supportive

Strongly Supportive

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”



Live Poll - Steel Arch Truss
TG e Sl DR

P

To what extent do you prefer the new bicycle and pedestrian bridge over
Highway 17 in Los Gatos to be a Steel Arch Truss type of bridge?

Not supportive at all
Not supportive
Neutral

Supportive

Strongly Supportive

‘Images/Videos presented are approximate, including sizing, colors, etc., and intended to provide a general understanding of the different structure

types. All images/videos are subject to future revisions pending further project coordination and design development.”
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Questions / Comments



Next Steps



Project Development Process Schedule

* Planned Project Milestones

PHASE 1 PHASE 2 N PHASE 4

Caltrans Project

Initiation Document

Preliminary Engineering &

Environmental Review

Bridge Type Alternative
Workshop #2

Complete Project

Construction (Pending Funding Approval)

Bridge Type Alternative — Approvcl,-'En\_fironmenml
Workshop #1 Documentation (PA/ED)
(Dec. 2021) Design Complete/

Permit Issued
Construction

Complete

I R




Next Steps

e Complete Streets and Transportation Commission and Town
Council to Consider Final Bridge Type (Sept/Oct 2022)

e Phase 2 — Develop Preliminary Engineering Design and
Environmental Documentation (Now to Summer/Fall 2023)

e Future Community Workshops to Consider Architectural
Details (TBD)

o Color/Textures/Materials IR

N |

o Lighting/Amenities
o Wayfinding/Educational Signage




ontact Us

e For additional information,

please scan the QR Code
below or visit:

www.LosGatosCA.gov/Hwy17BPOC

e Subscribe to ‘Notify Me’ Service
(located on left-hand side of page

e Send Follow-up Questions
to Michelle Quinney via email:
mquinney@Ilosgatosca.gov
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Project Update 6-16-22

Dwer the past months, the project team has conducted seweral pop-up ewents to raise awareness of the Highway
17 Bicwcle and Pedestrian Owercrossing (BPOC) Project and to solict feedback from the community. Bvents
held at Spring Into the Green, the Loz Gatos Famer's Madeet, and along the Los Gatos Creek Trail hawe resultted
in the collection of waluable community input and feedback for the project. Continuing in this effort, 3 second on-
line community has been scheduled for the ewening of June 28th from 6-T:20 pm to present updated project
information and estimates and to continue the process of determining community preference for a bridge type.
iz hope you will be able to join us for this important meeting:
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http://www.losgatosca.gov/Hwy17BPOC
mailto:mquinney@losgatosca.gov
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